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The Seventh National RAC (and MAC) Summit is offering a Basic 
RAC Certificate Program in the form of an optional course within 
the conference for attendees wishing to take a deeper dive into the 
Summit’s subject matter. The Program requirements are:

-
ground information. See website to review the set of pre-course 
reading materials 

for and responding to RAC audits, prepared by Davis Wright 
Tremaine and Deloitte & Touche

-
tion within 90 days with a score of 70% or better (three attempts 

 
requirements will receive a certificate of completion.

ADVANCED RAC CERTIFICATE PROGRAM
The Seventh National RAC (and MAC) Summit is also  
offering an Advanced RAC Certificate Program in the form of an op-
tional course within the conference for those attendees who already 

 
The Program requirements are:

to review the set of pre-course reading materials.

The RAC Shadow and Appeal Academy. 

 
requirements will receive a certificate of completion.

��������	
������������

This certificate is evidence that

has successfully completed the

Basic RAC 
Certificate Program

Offered at the Seventh National 
RAC (and MAC) Summit 

December 4 – 6, 2012 
in Washington, DC  

This certificate is evidence that

has successfully completed the

Advanced RAC 
Certificate Program

Offered at the Seventh National 
RAC (and MAC) Summit 

December 4 – 6, 2012 
in Washington, DC  

AN EXAMPLE  
OF A CORPORATE 
RAC CERTIFICATE 
PROGRAM

Group Discount  
Allows Multiple  
Staff to Pursue  
��������	
�����

�
��

	�
���

�*

�

��
��

�
��

+�
�JO

H
N

 G
U

M
M

ER
E



3

THE SEVENTH NATIONAL RAC (AND MAC) SUMMITTHE SEVENTH NATIONAL  RAC (AND MAC) SUMMIT

OOne of the most significant changes in the 
Medicare program recently has been the 

introduction of “recovery audit contracting” 
(RAC) as a way of assuring that proper pay-
ments are being made for Medicare services. 
In the new RAC model, contractors are 
incentivized with contingency fees to find 
improper overpayments (and underpayments) 
to providers of Medicare services. New RAC 
contractors are now being put into place by 
the States for the Medicaid program, height-
ening the potential for provider burden and 
contractor overlap, including overlap with 
State OIG initiatives and other entities target-
ing outright fraud. 

Provider complaints about overzealous RAC 
contractors have now reached Congress, as 
have complaints about inefficient MICs in 
the Medicaid program and aggressive ZPICs 
targeting fraud in hot spots. As a result, CMS 
is in the process of making changes to the 
overall program integrity effort, with new 

December. The most dramatic new wrinkle 
in 2012 is the decision by CMS to allow the 
MACs to conduct prepayment review of ques-
tionable claims for medical necessity, site of 
service, and improper coding, preventing pay-
ment on the front end. The same authority is 
now available to the RACs as of August 2012. 
And beyond the Medicare FFS program, 
Medicare Advantage plans are now conduct-
ing audits and denying claims, and even some 
commercial health plans have contracted with 
the RACs to look for patterns of overpayment 
or even fraud. 

Now in its seventh iteration, the National 
RAC (and MAC) Summit brings together 
seasoned hospital representatives, best of breed 
solutions companies, and savvy compliance 

provide very practical advice for how to get it 
right the first time … and what to do if you 
don’t. The Summit continues to offer onsite 
and online participation, and has now added 
an Advanced as well as a Basic RAC Certificate 
Program. This year’s Preconference draws on 
best practices from hospitals around the coun-
try to teach attendees how to create a strong 
Utilization Review function that works in 
concert with a strong Physician Advisor func-
tion, no matter the hospital size. The agenda 

interaction and provide practical “how to” 
advice on both Medicare and Medicaid issues, 
and on MAC as well as RAC issues. More than 
ever before, it is a “must” event. 

TTHHEE RRAACC CCEERRTTIIFFIICCAATTEE PPRROOGGRRAAMMSS

OOvveerrvviieeww
The National RAC Summit series has always offered a RAC Certificate Program in the form of an op-
tional course within the conference for attendees wishing to take a deeper dive into the Summit’s sub-
ject matter. In 2012 the Summit is pleased to offer an Advanced program as well as a Basic program.

����		����������		������@@������		���������������

BB���**��������**��**������������		KK**����		��		����

� 
aarree aass ffoolllloowwss::

Deloitte & Touche; and for the Advanced program, prepared by The RAC Shadow and Appeal 
Academy (3 hours).

�����������**�����������		����""

Medicare MAC and RAC environment, together with issues arising from implementation of the new 
-

cian practices as well, particularly in areas of joint risk. Hospital RAC liaisons, clinicians, compliance 
officers, CFOs, medical coding and billing staff, patient accounts managers, and other financial and 
auditing personnel are prime candidates for the certificate programs. Group discounts encourage 
participation by an entire RAC team.

44		�������������==++XX		��������		


The purpose of the RAC Certificate Programs is to give participants the understanding and tools 
necessary to work successfully with the new Medicare MAC and RAC processes, requirements, and 
timetable, as well as issues with Medicaid audits and Medicaid RACs. By the end of this training, par-
ticipants will be able to create an action plan that will outline key initiatives to be taken with respect to 
MAC and RAC implementation and tracking in their own organizations.

PPrrooggrraamm DDeessccrriippttiioonn
This is a practical, in-depth program for professionals who want to understand MAC and RAC issues 

training, while the Advanced program caters to those who have increasing levels of knowledge and 
training in the field. At the end of the program, participants will have 90 days to complete the respec-

PPrrooggrraamm CCoommpplleettiioonn
Those who successfully complete the program requirements (see the five bulleted requirements above), 
including preconference readings and an online post conference test with a score of seventy percent 
(70%) or more, will receive a certificate of completion of the Medicare RAC Certificate Program.

88��		KK**		�����������

22		���YY**		

��������


��������������		

�

����������������������������������������������������������������������������������������������������It is not. 
The program constitutes an attempt to organize a focused curriculum around implementation strate-
gies and issues pertaining to recovery audts, while giving evidence of successful completion of that 
body of knowledge through the issuance of a certificate of completion.

����������������������������������������������������������������������������������������������������The post-meeting online 

preconference readings, online courses, preconferences, and the Summit itself.  Candidates may take 

complete this requirement successfully.

�������������������������������������������������������������������������������������������������������������������������Yes, the 
Quality Colloquium at Harvard University, www.QualityColloquium.com, has offered a Patient 
Safety Certificate Program for the past four years. Similar training programs have been offered in con-
nection with the National Medical Home Summit, the National Disclosure Summit, the Population 
Health and Care Coordination Colloquium, and the National Medicare Readmissions Summit.
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Wednesday, December 5, 2012

/�3���5������$%[/��\�=�%[�[$��4%[��3�
%�=[�\�[���=[�4��5%��[/�[���=[�4�
�4�3%�

!"##���� �������������$����

8:00 am Welcome and Overview
Ryan Meade, Partner, Meade & Roach, Chicago, IL (Co Chair)

8:15 am Changes in Management of CMS  
  Program Integrity Contractors
Peter B. Budetti, MD, JD (Invited), Deputy Administrator and 
Director, Center for Program Integrity, Centers for Medicare and 
Medicaid Services, Baltimore, MD   

9:00 am Use of Predictive Modeling to Detect  
� � $%����������'	�*��
Amy (King) Caro, Vice President, Health IT Programs, Northrop 
Grumman Information Systems, McLean, VA  

+"-#���� /	
������������������������
Deanna Cruser, Provider Outreach and Education Senior Analyst, 
CGS Administrators, LLC, Nashville, TN

10:00 am Networking Break

10:30 am What ALJs Look For
The Honorable Michael D. Bartko, U.S. Administrative Law 
Judge, Cleveland, OH

11:15 am Moving to Full Electronic  
� � 
���*���������2������/4�6�����
Tara Mondock, Vice President, Healthcare, Ivans, Inc., Stamford, CT

77";<���� =��>��?����@*����2� 
� � $��������G�����G�������

/�3���5������$%[/��\��8�%�[==[� 
�4%[��3�%�=[�\��=���5%

7"##���� Q�����������$%��%��>��
Larry T. Hegland, MD, Chief Medical Officer, Ministry Saint 
Clare’s Hospital, The Diagnostic and Treatment Center, Weston, WI 
(Co Chair)

7"7<���� �������*�����2�/	
������	
� 
� � �������������%��>�
Stewart Presser (DCS and NGS), Greater NY Hospital  
Association, New York, NY

X����������YZ
[$�����
�������\]�Florida Hospital Association, 
Orlando, FL

Larry T. Hegland, MD (CGI and NGS), Chief Medical Officer, 
Ministry Saint Clare’s Hospital, The Diagnostic and Treatment  
Center, Weston, WI 

/�?��Z�����Y�4��������������'=�������'Q�[\]�Regional 
Manager, Patient Accounts, Trinity Health-Saint Alphonsus, Boise, ID

Brian Annulis, Partner, Meade & Roach, Chicago, IL (Moderator)

Tuesday, December 4, 2012
7^"##���� �������������$����

PRECONFERENCE: GETTING IT RIGHT THE FIRST 
���%�\�65�4/�[$�����=[$�5��4�]���=[� 
�%^�%���[/���3����[��/^�=������[%����
(Registration optional but required for RAC Certif icate Programs)

7"##���� Q�����������$%��%��>�����������*��
Day Egusquiza, President, AR Systems, Inc., Twin Falls, ID (Chair) 

7"-#���� G�����������������
���*��������%��>� 
� � 2����������_4�����[����*���'_�����%�� 
  Surgery Admissions

�� 8��
��4	�	��\���������_���	�Y*�������	���

�� 	�����4	�	��\����
�������	��	#

�� ��4��2����	�	����	���
	


�� �*��	��	�8		�+��2�����Y`�
`�������_��_������]�/4]�Medical Director, Continuum of Care 
Department, Morristown Medical Center, Atlantic Health System, 
Morristown, NJ

Lori Horrall, RN, BSN, MSM, Manager, Utilization Management, 
Union Hospital, Terre Haute, IN   

^"-#���� j*���������[������6���������
�� %���#	�������	�5��8*������_��''

�� ��	����������	��=��'����������5�

�� ��	�8����������=��'����������5�
Day Egusquiza, President, AR Systems, Inc., Twin Falls, ID

Lori Horrall, RN, BSN, MSM, Manager, Utilization Management, 
Union Hospital, Terre Haute, IN   

-"##���� j���?

-"-#���� j�����������������������Z�����2� 
  Different Models for the Physician  
� � 	�%�����Z*�������2������G���]� 
� � Z*���G���]�$*���*���]�������
E. G. “Nick” Ulmer, Jr., MD, CPC, Vice President, Clinical 
Services and Medical Director for Case Management, Spartanburg 
Regional Health System, Spartanburg, SC
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^"7<���� �������*������2�/��������	�%������� 
� � 4�����������	���������*��
Shannon Pavel, RN, CPHM, Clinical Appeals and Denials  
Coordinator, Infirmary Health, Mobile, AL  

^";<���� �������*�������2����������� 
  Long Term Care
Jane Snecinski,  President, Post Acute Advisors, Atlanta, GA 

-"7<���� =��>��?����j���?

-";<���� �������*����|�2�Q����������}���������~ 
  ... and How to Get It Right
Day Egusquiza, President, AR Systems, Inc., Twin Falls, ID

;"7<����� �������*���|�2�G���=�������������	� 
  to Part B Billing Demonstration
Mike Frith, Regional Manager, Patient Accounts, Trinity Health-
Saint Alphonsus, Boise, ID

;";<���� �������*���|��2�_������������ 
  Medicaid RACs
Markus Cicka, Director, Missouri Medicaid Audit and Compliance, 
State of Missouri, Jefferson City, MO  

X�����@�������]�Vice President, State Government Services  
Mid-Atlantic, HMS, Richmond, VA

[��%���	�����������]�`4]�@@/]�Vice President of Regulatory 
Affairs, Executive Health Resources, Newtown Square, PA

<"-#���� 4�����	�{�*�����������=��>��?���� 
� � �����������������_�����������

Thursday, December 6, 2012

/�3����5������$%[/��\���%��=�/���%�/

!"##���� �������������$����

� � =��>��?����j���?������������_�����������

� � $���������������G�����G�����

8:00 am Welcome and Overview
Linda Fotheringill, Co-Founder and Partner, Washington & West, 
LLC, Baltimore, MD (Co Chair)

8:15 am The Road Ahead — AHA Policy Agenda
Rochelle Archuleta, Senior Associate Director for Policy,  
American Hospital Association, Washington, DC  

9:00 am Commercial Health Plans and  
  Recovery Audits
Elaine N. Foster (Invited), Senior Health Care Analyst,  
Utilization Review, Blue Cross Blue Shield of Michigan, Detroit, MI

+"-#���� G���G���7#�G��������*�=�������X��>� 
� � ����4�����������*��	@`��������
Michael Salvatore, MD, FACP, Physician Advisor, Beebe Medical 
Center, Lewes, DE 

10:00am Networking Break and Prize Drawing  
� � �������_�����������

7#"-#���� @�����6�����
Ryan Meade, Partner, Meade & Roach, Chicago, IL

Linda Fotheringill, Co-Founder and Partner, Washington & West, 
LLC, Baltimore, MD

Amy F. Lerman, Associate, Epstein Becker Green, Washington, DC

11:15 am Current Congressional Interests  
  and Initiatives
Matt Kazan, MPP (Invited), Health Policy Advisor, Senate Finance 
Committee Majority Staff, Washington, DC

Kimberly Brandt, CHC, JD (Invited), Chief Healthcare Investigative 
Counsel, Senate Finance Committee Minority Staff; Former Counsel,  
Allston & Bird LLP; Former Director, Medicare Program Integrity 
Group, Centers for Medicare and Medicaid Services, Washington, DC

7^"##��� [*�����	�{�*������

7^"##���� @*�����������������������������������

�=��=[8%�%[�%j�[��8	������	�������	��	
�\�
Sponsored by Appeal Academy

7^";<���� Q�����������������*������
Ernie de los Santos, Founder and Principal, The RAC Shadow and 
Appeal Academy, Los Angeles, CA (Postconference Chair)

7^"<#���� ��>����/�?������4���*������������� 
� � Q��?�������*�Q�$����/�������������� 
  than WHAT
Sharon Easterling, MHA, RHIA, CCS, CDIP, President and 
Chief Executive Officer, Recovery Analytics, Charlotte, NC

7"^#���� G���	@`���������2�	���������� 
� � 	������������Q�������@������������Q��
[��%���	�����������]�`4]�@@/]�Vice President of Regulatory 
Affairs, Executive Health Resources, Newtown Square, PA

7"<#���� 	������@������������Q�=�2� 
� � ����*�����[������G��������
Denise Wilson, Director, Audit and Appeals Services, Intersect 
Healthcare, Inc., Lutherville, MD

^"^#���� �������Q�������[��������������G������� 
  — What to Do Now, What’s Changed,  
  What’s Not
Andrew B. Wachler, Esq., Principal, Wachler & Associates, PC, 
Royal Oak, MI

^"<#���� Z�����	*�������px	�>����Z��*���������
Ernie de los Santos, Founder and Principal, The RAC Shadow and 
Appeal Academy, Los Angeles, CA (Moderator)

-"7<���� ���������������	�{�*������
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REGARDING ONSITE REGISTRATION, CANCELLATIONS 
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PARTICIPATION  
OPTIONS 
Traditional Onsite Attendance
Simply register, travel to the conference city  
and attend in person.
PROS: subject matter immersion; professional  
networking opportunities; faculty interaction.

Onsite 
	����*������������

. . . or home

Live and Archived  
Internet Attendance
Watch the conference in live streaming video of 
plenary sessions and listen to audio of preconference 
and postconference over the Internet and at your 

the event.
The archived conference includes speaker video and 
audio and coordinated PowerPoint presentations.

anywhere worldwide with Internet access; avoid travel 
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